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1SO 9001:2008 - QUALITY MANAGEMENT SYSTEM IMPLEMENTATION
Code: QM.9000.M1

Introduction:

ISO 9000 is one of successfully greatest standards of International Organization
for Standardization (ISO). Until now, this standard has been over million organizations/
enterprises in 175 countries applied and certified. In Vietnam, during more 10 years
applying, ISO 9000 has been affirmed to bring about practical benefits for organizations/
enterprises. In order to guarantee that this standard are always appropriate and effective
with users, International Organization for Standardization (ISO) has been reviewed,
modified and issued ISO 9001:2008 in 15 November, 2008. ISO 9001:2008 has more
improvement than ISO 9001:2000 based on feedback of applied organization as
certification body of countries.

Moreover, with the aim at supporting organizations/enterprises to grasp changes in
ISO 9001:2008 and update, improve the current quality management system, Vietnam
Productivity Centre (VPC) holds the training course: “ISO 9001:2008 - QMS
Implementation”. The training course opens within 2 days on 19" - 20™ July 2010.

Course Content:

Part 1: Introduction to the standard family of 1SO 9000.

- The standard family of ISO 9000: development history and structure;

- Benefits of applying ISO 9001:2008;

Part 2: Implementation of quality management system based on 1SO 9001:2008.

- Analyzing requirements of quality management system based on ISO 9001:2008;

- Analyzing process and business activities of organization;

- Define documents needed in quality management system according to 1SO
9001:2008’s requirements;

- Guide to write model procedures as quality manual, quality policy, quality objectives,
work instruction, quality plan, form...

- Improvement activities to maintain quality management system in accordance with
ISO 9001:2008’s requirements;

- Roles of secretary and quality management representative (QMR) in process of
updating and implementing quality management system based on I1SO 9001:2008

Part 3: Introduction to the improvement tools of quality management system based

on 1SO 9004:2009.

- Requirements for sustainable development in ISO 9004:2009;

- The tools aim to guarantee growing and sustainable development of enterprises:
Kaizen/ 5S, Balanced Scorecard, 6 Sigma, Lean Production, KPIs, Benchmarking. ..
Part 4: Steps in achieving the certification of quality management system based on

1SO 9001:2008.

Participants

o Organization’s/ enterprise’s managers;
« Quality management representative - QMR;
o Chief of department and quality officers.

Trainer: Quality management experts from Vietnam Productivity Centre.
Training fee:  1.050.000 VND/ 01 person/ 2 days (included 5% VAT)

(Includes: Training materials, certificate, tea breaks, lunches and other organization fee).

Duration: From 19 to 20 July 2010 (from 8:30 to 17:00)



