Chat lugng/Quality

ISO 9001:2008

Lead Auditor ISO 9001:2008
ISO/TS 16949

ISO/IEC 13485

Moi trudng/Environment

ISO 14001

Lead Auditor ISO 14001
An toan va sirc khoe/
Heath and Safety
OHSAS 18001

ISO 26000/SA 8000
An toan thuc pham/
Food Safety

GMP

HACCP

ISO 22000

Phong thir nghiém/
Laboratories

ISO/IEC 17025

ISO 15189

An ninh théng tin/
Information Security
ISO/IEC 27001

ISO 15189

Cong cu cai tién/
Improvement tools
KPIs

Balanced Scorecard
HRM

TPM

Lean - Six Sigma

Do ludng, danh gid nang suat
TQM

Qcc

Kaizen

5S

SPC/ FMEA

CRM/CSM

Knowledge Management

AP DUNG CAC CONG CU THONG KE NHAM KIEM SOAT CHAT LUONG
TAI DOANH NGHIEP

M3 s6: PI.SPC.M1
Gidi thiéu chung:

Ap dung céc cong cu thdng ké gilip doanh nghiép nhan biét, xac dinh su’ bién dong vé
chét lugng cla san pham, chét lugng clia qud trinh trong hé théng, qua dd gilp doanh
nghiép xac dinh nguyén nhan va dua ra cac giai phap thich hgp nham cai tién chét luang
san pham/ qua trinh. Ap dung hiéu qua céc cdng cu thdng ké trong hoat ddng ctia doanh
nghiép s& mang lai nhitng Igi ich déng ké trong viéc gidam chi phi, ndng cao ndng sudt va
chéat lugng clia san pham.

Khéa dao tao "dp dung cdc céng cu théng ké nhdm kiém sodt chét luong
tai doanh nghiép” dugc thiét k€ nham trang bi cac kién thic va k§ ndng can thiét dé hoc
vién tham du va dat yéu cau khda dao tao cd thé lua chon va ng dung cac céng cu thdng
ké phu hgp yéu cau ki€ém soat qua trinh/san pham cla doanh nghiép minh.

Muc tiéu khoa hoc:

Gilp cac hoc vién:

- Hi€u va ap dung mdt s6 céng cu théng ké cd ban dé giadi quyét cac van dé vé chét
lugng;

- Biét cach Iua chon va ap dung vao thuc té qua trinh san xuat, cung cap dich vu cua
doanh nghiép dé kiém soat chat lugng san phdm/ qua trinh;

- Biét cach ’ng dung phdn mém Minitab dé I1&p céc bi€u d6 thich hdp trong qua trinh phan
tich dir liéu.

- Nang cao tinh hiéu luc cia hé thdng quan ly chat lugng tai doanh nghiép bang cach s
dung céc cdng cu thdng ké dap (g cac yéu cau tiéu chuén ISO 9001:2008.

NGi dung:

e  Gidi thiéu vé chat lugng va kiém soat chat lugng;

e  Gidi thiéu vé qua trinh va kiém soat qua trinh;

Vai trd ctia ki thuat thdng ké trong kiém soat chét lugng;

Céc cdng cu thdng ké co ban thudng dung trong kiém soat chat lugng:
- Bay cdng cu truyén thdng hay 7 cdng cu kiém soat chat lugng (7 QC tools);
- Bay cong cu méi (7 new QC tools).

Kinh nghiém ap dung ky thudt thGng ké tai cac qudc gia tién tién;

Ung dung cac cdng cu thdng ké trong kiém sodt qua trinh;

S dung phan mém Minitab dé Iap cac biéu do thich hgp trong qué trinh phan tich dir
liéu;

Cac bai tap tinh huéng r'ng dung trong thuc té€;
e Bai kiém tra cudi khoa.

Doi tudgng tham du:

e Can b6 quan ly doanh nghiép;

e Can bo quan ly chat lugng va ky thuat, quan doc, truéng ca;

e Cac ca nhan quan tam tGi n6i dung cua khoa hoc.

Giang vién: Giang vién quan ly chat lugng cla Trung tam Nang sudt Viét Nam

Phi tham du: 1.050.000 dong/ 01 dai bi€u/ 02 ngay (d3 bao gdm 5% thué VAT)
(Bao gbm: tai liéu, ching chi, gidi khat gida gic, dn trua va cdc chi phi té chuc khdc)

Lich hoc: Ngay 16 - 17/ 08/ 2010 (tr 8:30 dén 17:00 hang ngay)



