Chat lugng/Quality

ISO 9001:2008

Lead Auditor ISO 9001:2008
ISO/TS 16949

ISO/IEC 13485

Moi trudng/Environment

ISO 14001

Lead Auditor ISO 14001
An toan va sirc khoe/
Heath and Safety
OHSAS 18001

ISO 26000/SA 8000
An toan thuc pham/
Food Safety

GMP

HACCP

ISO 22000

Phong thir nghiém/
Laboratories

ISO/IEC 17025

ISO 15189

An ninh théng tin/
Information Security
ISO/IEC 27001

ISO 15189

Cong cu cai tién/
Improvement tools
KPIs

Balanced Scorecard
HRM

TPM

Lean - Six Sigma

Do ludng, danh gid nang suat
TQM

Qcc

Kaizen

5S

SPC/ FMEA

CRM/CSM

Knowledge Management

Ver. 20-07-2010

THYC HANH DAM BAO AN TOAN THUC PHAM VA AP DUNG 5S
TRONG NHA HANG/ KHACH SAN

Ma so0: FM.22000.M1.KS
Gidi thiéu chung:
Nha hang/khach san la ngi phuc vu cho nhém khach hang cé yéu cau chat lugng dich vu

cao. Bén canh nhitng doi hoi v& moén &n ngon, hdp khau vi thi van dé dam bao an toan vé
sinh thuc phdm la mét yéu cau t8i quan trong. Khu vuc ché bién, phuc vu ludm thudém,
khdng dam bao vé sinh s& tao mét &n tugng xdu déi vdi thuc khach, trudng hgp dé xay ra
ngd ddc thuc phdm thi nhitng t&n kém cho viéc khic phuc su ¢8 va nhitng hiu qua vé giam
sut uy tin, mat khach nhiéu khi khéng ludng hét dugc.

Ap dung cac céng cu quan ly thich hgp s& gilip nha hang/khéach san quan ly t6t van dé an
toan thuc phdm trong cac khau ti€p nhan, ché bién, phuc vu..., mét khac cac cdng cu nay
gitp xay dung moé hinh cung cap dich vu hoan hao (Center of Excellence) la co sG dé cac
doanh nghiép phat trién dich vu cia minh mét cach bén virng.

Muc dich:

- Trang bi cac kién thirc va kj néng vé& quan ly an toan thuc phdm trong Nha hang/Khach
san;

- Hudng dan thuc hanh an toan thifc pham trong cac khau tiép nhan, luu trit, ché& bién,
phuc vu...;

- Hudng dan thuc hanh tét 5S tao hinh &nh phuc vu an toan, chuyén nghiép.

NGi dung:

- Vai trd an toan thuc phdm trong nha hang, khach san;

- Céc cbng cu quan ly an toan vé sinh thuc pham;

- Quy trinh ché bién va cung cap thuc phdm trong nha hang, khach san;

- Hoach dinh cung cép, ché bién thuc phdm an toan;

- Pam béo an toan thuc pham trong thu mua, giao hang hang va phéan phdi;

- Pam bao an toan thuc phdm trong luu kho, s ché;

- Pam béo an toan thuc pham khi Iam déng lanh, rd dong;

- Pam béo an toan thuc phadm ché bién, ndu, hdm néng thuc pham;

- Dam bao an toan thuc phdm trong ban va trung bay dé 8n ndng;

- Pam béo an toan thuc phadm trong ban va trung bay dé &n lanh;

- Thiét ké khu vuc trung bay, phong an chuyén nghiép va khoa hoc theo thuc hanh tot 5S;

- Bai tap tinh huGng va cac bai thuc hanh.

Doi tuong tham du:

Quan ly nha hang, bép trudng, chuyén vién kj thudt, chuyén vién dao tao, bd phan kiém
tra chat lugng, bd phan quan ly chung, b phan mua hang va cac déi tugng khac lién quan.
Giang vién: Giang vién quan ly chat lugng va an toan thuc phdm - VPC
Phi tham du: 1.470.000d/ 01 dai bi€u/ 2 ngay (d3 bao gébm 5% thué VAT)

(Bao gbm: tai liéu, chirng chi, giai khat gita gid, 8n trua va cac chi phi t6 chirc khac)
Lich hoc: Ngay 26-27/ 10/ 2010 (ttr 8:30 dén 17:00 hang ngay)




