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Co hdi dé phat trién doanh nghiép chia khéa cho sy dot pha veé nang suat Ngay 17/2/2012 tai Khach san CWD - Ha Noi

Innovation of Management Model - Inspiring and Developing Entrepreneurs

The Opportunity for Enterprise Development - A Key for the Productivity Break-through
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Mindset and Action PsQ 6 - 2001 Nang suat Chat lugng trong thdi dai tri thiic ”

e ma s e @G HOL DE PHAT TRIEN DOANH NGHIEP
PeQ 14 - 2009 NANG SUAT CHAT LUGNG-
3 2 -2 ” .2 2 -~ ‘ .

Nén tang dé phat trién bén viing PsQ 5 - 2000 Taorasukhacbiétthéng qua : . .

PRODUCTIVITY AND QUALITY - Nang sust Cht lung Innovation of Management Model - The Opportunity for Enterprise Development

The Foundation for Sustainable Development Make a Difference through
PsQ 13 - 2008  TU DUY NANG SUAT - Productvity and Quality

Nén tang tang trudng bén viing
PRODUCTIVITY MINDSET -
The Foundation for Sustainable Growth

PeQ 4 - 1999 Tang cudng uu thé canh tranh béang
Nang sudt Chat lugng
Sharpening Enterprises' Competitiveness

PsQ 12 - 2007 Vuon tdi thi trudng thé gidi bang Edge through Productivity and Quality
Néng suat va B&i méi
Reaching Global Market through PeQ 3 - 1998 Vihanghda san xuét tai Viét Nam
Productivity and Innovation For the Goods Made in Vietnam

PeQ 11 - 2006 Tang téc dé Canh tranh va Phat trién
Speeding up for Competitiveness and PeQ 2 - 1997 IS0 9000 - Hanh trang cua mét doanh nghiép
Development budc vao théky 21

L ISO Your Partner Towards the 21Century
PeQ 10 - 2005  Condudngtdithanh cong ) B
The Way to Success PsQ 1 - 1996 <Chatlugngla con dudng dé dua Viét Nam sanh
vai cung cac nuéc ASEAN
Quality is the Key to Vietnam

- other ASEAN Members Re-approachement
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;i AT LUC e 7 =
= - - ¢t CH — = .
] > ) s, g ANt L oo for Sustaind S i (
S o ; : e e
~ ; o ) 3 00
- ! .ruhﬁcatqnnmmviﬂmmeu : 3
S, 3 b Comprrvnesn ael vl - V
= [y o B = x
3 oA A | e —— v .
\ > LY ; b
7 L] .
A [}
i |
X . A py - | - e 4 ) : F

¥

Dai tugng tham du
o Lanhdao, canbé quan ly/ky thuat/chat lugng tir cac té chiic doanh nghiép;

Dai dién cd quan quan ly lién quan dén thic day nang suét chéat lugng;

o
o Chuyén gia, giang vién, can bé nghién ctiu vé linh vuc nang suét chét lugng;
o Canhan coé quan tam dén chti dé cta Dién dan.

Who should attend:

o Leaders, managers, technical and quality officers working at enterprises/organizations
o Representatives from governmental agencies having relation to productivity and quality promotion; 2 : .2 - ;
o Exi::erts, lecturers, resiarc:hers in the f?elds of produ?:tivity and qzality; ’ : ' £ quan P trg - suPported by: Co quan to chure - Organlzed by:
o Interested individuals.

B6 Khoa hoc va Céng nghé ; @: Tong cuc Tiéu Chuan Do ludng Chét lugng
Théng tin chi ti€'t xin lién hé / For further information, please contact: u Ministry of Science and Technology M Directorate for Standards, Metrology and Quality
Trung tdm Nang sud't Viét Nam / Vietnam Productivity Centre (VPC)

Phong Hanh chinh T(’fng hgp / Administration Division . - ﬂdﬂ Vl,m ‘--_f'.-’ hl@ﬂ.‘ ]mpjem&med h J
$6 8 - Hoang Quéc Viét - Cdu Gidy - Ha Ngi :

Tel: 04.37561501 - Fax: 04.37561502 :
Email: vpc@vpc.vn - Website: www.vpc.vn




POl MOI HE THONG QUAN TRI

cO HOI DE PHAT TRIEN DOANH NGHIEP

Innovation of Management Model - The Opportunity for Enterprise Development

Thu moi

Nam 2041 daquadi véinhiéu khd khan, thach thitc déivai cd nén kinh t€. D& tim ki€m co hdi ting trudngté
chi¢ va doanh nghiép can cdi thién hiéu qua st dung nguénvon va lao dong thong qua &pdung sang tao nhing tien
b6 ctia khoa hoc va cong nghé, ndng cao chat lugng nguon nhan luc cung véi phuang phap quan tri hién'daidéting
nang sudt, chat lugng va kha nang canh tranheCiadoanh nghiép.

bdng hanh'cting Phong trao ndng sudt chat lugng tai Viét.Nam, Dién dan Nang sudt Chat lugng (P&Q Forum)
da trg thanh sy kién quan trong hang nam vé tuyén truyén, thic day cic hoat dong ning sut chat lugng trong ¢d
nudc. V6i sd tham gia, chia sé cia cac chuyén gia hang dau trong va ngoai nugc, Dién dan lugn thu hit sy quantam,
tham dy ciiadong dao dai biéu tii co quanquan ly va cac t6 chtic, doanh nghiép.

V6i chii dé “Doi méi hé théng quan tri — Cohoi dé phat trién doanh nghiép”, Dién dan nam nay tap trung chia
sé kinh nghiém xay dung va phat trién ¢ac phuong phap quan tri doanh nghiép; 4p dung céc gidi phap va cong cu
t6i uu hod ngudn lye, nang caondng sudt.chat lugng t md hinh cla cac doanh nghiép thanh cong va chia sé clia
chuyén gia trong va ngoainugc.

Trung tam Nang suat Viét Nam - Tong cuc Tiéd chudn Do lusng Chat lugng tran trong thong bao va kinh maoi
cac Qui vi tham du Dién dan Niang sudt Chét lugng lan thi 16 (P&Q16), dugc td chic vao ngay 17 thang 2 ndm
2012 tai Ha Noi.

Invitation Letter

The year of 2011 went by with numerous difficulties in and challenges to the national economy. To seek for the
opportunity for continual growth, it is important that businesses and organizations must improve the effectiveness of
using capital and human resources by applying the scientific and technological advances creatively; upgrade the
quality of labor forces as well as modern business management approach to increase the corporate productivity,

quality and competitiveness.

Along with the Productivity- Quality Movement in Vietnam, the annual Productivity and Quality Forum (P& Q
Forum) has become an important activity of preductivity and quality promotion nationwide. The participation of
leading local and international experts has made the Forum attractive to a vast number of delegates from

governmental agencies and representatives from enterprises throughout the country.

With this year's theme “Innovation of Management Model - The Opportunity for Enterprise Development”, the
Forum concentrates on exchanging experience in building up and developing the business management
approaches; applying measures and tools to maximize labor force and improve productivity and quality from the

business management models in successful organizations and sharing from the international and local experts.

The Vietnam Productivity Centre — Directorate for Standards, Metrology and Quality hereby would like to
announce the 16th Productivity and Quality Forum (P&Q 16th) and invite you to the Forum held on 17th, February
2012 in Hanoi.

NOi dung va chuong-trinh

Thong tin chung — General Information

o Thai gian: 17/02/2012
Time: 17th February, 2012

o Dia di€ém: Khach san CWD - 20 Thuy Khué, Ha Noi
Venue: CWD Hotel — 20 Thuy Khue, Ha Noi

Content and Program

% BUOI SANG: KHAI MAC VA HOI NGHI TOAN THE
Khai mac:
Lé khai mac Dién dan duoc td chic trang trong véi su
tham du ctia lanh dao va co quan thong tan bao chi.
Hoi nghi toan thé:
@ Vai tro clia nang suat doi vai tang trudng kinh t& va su
thanh cong clia doanh nghiép.
@ Xu huéng vé ddi mdi phuong phap quan tri doanh
nghiép — Cac mo hinh thanh cong
@ Chia sé tti doanh nghiép vé viéc thay ddi dé xay dung
mot mo hinh quan tri doanh nghiép hiéu qua.

& BUOI CHIEU:

CAC GIAI PHAP QUAN TRI DOANH NGHIEP
» Chuyén gia va Lanh dao cdc m6 hinh doanh nghiép

thanh cong chia sé cac ndi dung vé:

|

Chuyén d&i mé hinh quan ly dé trd thanh hang dau

§

Qudn ly cdc qua trinh tai doanh nghiép dua vaotinh

todn chi phitheo cac hoatdong

@  Xdy dung cic hé thong quén ly va tich hgp hiéu qua
cic hé théng

& Taicdcdudé i uuhoa st dung cac nguon luc

» Traodoi gitiadién gid va cac dai biéu

2 MORNING: OPENING CEREMONY AND PLENARY
Opening:
The Opening Ceremony will be impressively organized
inthe presence of\VIPs and popular press agencies.
Plenary Session:
@ The role of Total Factor Productivity (TFP) in the quality
of the domestic economic growth.
@ The trend in the innovation of business management
approach = Case study of successful models.
@ Experience in building up the effective business
management models in two organizations

“+*AFTERNOON:
ENTERPRISE MANAGEMENT APPROACH

» Experts and leaders in the successful business
management models share experience in the
following items as below:

% To be a leading business by shifting the business

smanagement model.

@ ~ABC (Activities-based costing)— Fundamental tool for

process management inenterprises

@ Building up the effectively integrated management

systems.

@ Strenthening the competitive capacity by restructuring

the business management approach

» Question and answer




