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An toan va sirc khoe/
Heath and Safety
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An toan thuc pham/
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GMP
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ISO 22000

Phong thir nghiém/
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ISO/IEC 17025
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An ninh théng tin/
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ISO/IEC 27001

ISO 15189

Cong cu cai tién/
Improvement tools
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Balanced Scorecard
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Do ludng, danh gid nang suat
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5S

SPC/ FMEA
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KY NANG TRIEN KHAI AP DUNG HE THONG QUAN LY CHAT LUONG
THEO TIEU CHUAN ISO 9001:2008

M3 sé: QM.9000.M1
Gidi thiéu chung:

ISO 9000 la bd tiéu chudn quéc t& quy dinh cac yéu cu d6i véi hé thdng quan ly chéat
lugng (HTQLCL) clia mdt t& chlrc. Tiéu chudn dudc dp dung khi mét t6 chiic can chling td
kha ndng cung c8p san pham dap (ng yéu cdu khach hang va ludt dinh mét cach 6n dinh va
mong mudn ndng cao su thod man cla khach hang. Tiéu chudn ISO 9001:2008 dé cip
nhitng nguyén tic c6t yéu trong quan ly chat lugng, day la co s@ dé cac td chiic va doanh
nghiép xac dinh va thiét 18p cac quy trinh cdng viéc chudn va mét hé thdng van ban nham
dam bao kiém soadt mdt cach hiéu qua cac hoat déng trong mdt don vi.

Do khdng thuc su thdu hi€u cac nguyén tac, yéu cau clia ISO 9000 hodc phuong phap
xdy dung HTQLCL khong phu hgp, mot s6 dan vi da ap dung HTQLCL khéng phlu hgp vdi
hoat déng, yéu cau cua dan vi vi vay viéc ap dung trd thanh hinh thic, hiéu qua kém.

P& gilip cac td chlric/ doanh nghiép hi€u va ap dung ISO 9001:2008 mét cach hiéu qua,
Trung tdm N&ng sudt Viét Nam t& chirc khod dao tao: "K¥ ndng trién khai ap dung hé
théng quan Iy chat luong theo tiéu chudn ISO 9001:2008". Khda dao tao dugc td
chirc trong 02 ngay tir ngay 18-19/ 10/ 2010.

NGi dung:

Phan 1: Gidi thiéu Bé tiéu chuin ISO 9000

- Lich str phat trién va ciu tric cta Bd tiéu chuan ISO 9000;

- Céc Igi ich khi 4p dung tiéu chuin ISO 9001:2008.

Phéan 2: Tim hiéu HTQLCL theo tiéu chuan ISO 9001:2008

- Phan tich cac yéu cau cla hé thdng quan ly chét lugng theo tiéu chuin ISO 9001:2008;

- Phén tich cac qua trinh, hoat ddng kinh doanh ctia té chirc ;

- Xac dinh cac van ban can thiét cua hé thong quan ly chat lugng phu hgp véi cac yéu cau
cuia tiéu chuén ISO 9001:2008;

Hudng dan viét qui trinh m3u (SO tay chat lugng, chinh sach chat lugng, muc tiéu chat
lugng, qui trinh, hudng dan cong viéc, k& hoach chat lugng, biéu mau ...);

- Céac hoat ddng cai tién dé€ duy tri hé théng quan ly chat lugng cho phu hop véi yéu cau

cuia tiéu chuén ISO 9001:2008;

- Vai tro cla thu ky/ dai dién lanh dao trong qua trinh cap nhat, xdy dung hé thdng quan ly

chét lugng theo tiéu chudn ISO 9001:2008.

Phan 3: Gidi thiéu cac cong cu cai tién HTQLCL ISO 9004:2009

- Nhitng yéu ciu vé phét trién bén virtng trong tiéu chuén ISO 9004:2009;

- Céc cdng cu dam bao su tdng trudng va phat trién bén vitng cua doanh nghiép: Kaizen/
5S, Balanced Scorecard, 6 Sigma, Lean Production, KPIs, Benchmarking...

Phan 4: Cac budc chirng nhan HTQLCL theo ISO 9001:2008

Doi tudgng tham du:

« Ban I&nh dao t6 chiic/ doanh nghiép;

o Dai dién lanh dao vé chat lugng - QMR;

e Can bd quan ly cac phong ban, can bo chat lugng.

Giang vién: Giang vién quan ly chat lugng cla Trung tam Nang sudt Viét Nam

Phi tham du: 1.050.000 dong/ 01 dai bi€u/ 02 ngay (d3 bao gdm 5% thué VAT)
(Bao goém. tai liéu, chuhg chi, gidi khat gilda gic, an trua va cac chi phi t6 chuc khac)

Lich hoc: Ngay 18 - 19/ 10/ 2010 (tIr 8:30 dén 17:00 hang ngay)



