Chat lugng/Quality

ISO 9001:2008

Lead Auditor ISO 9001:2008
ISO/TS 16949

ISO/IEC 13485

Moi truong/Environment

ISO 14001
Lead Auditor ISO 14001

An toan va si’c khoe/ Heath

and Safety

OHSAS 18001

SA 8000

An toan thuc pham/ Food
Safety

GMP

HACCP

ISO 22000

Phong thu nghiém/
Laboratories

ISO/IEC 17025

ISO 15189

An ninh thong tin/
Information Security
ISO/IEC 27001

ISO 15189

Cong cu cai tién/
Improvement tool
KPIs

Balanced Scorecard
HRM

TPM

Lean-Six Sigma

Do luGng, danh gia nang suat
TQM

QCC

Kaizen

5S

SPC/ FMEA

CRM/CSM

Knowledge Management

CHUONG TRINH PAO TAO AP DUNG LEAN SIX SIGMA
NANG CAO HIEU QUA HOAT PONG VA GIAM THIEU LANG PHI TRONG DOANH NGHIEP
Ma so6: TES-PI.LSS.M1

Giéi thiéu chung

Pugc sy hd tro cia T chuc Nang sudt Chau A (APO), Trung tdm Nang suét
Viét Nam (VPC) t6 chic “Chuwong trinh ddo tao dp dung Lean Six Sigma néing cao hiéu
qud hoat dong va giam thiéu lang phi trong doanh nghi¢p” nhim huén luyén ap dung
cac cong cu va cac ky thuat cai tién Lean Six Sigma & muc Chuyén gia Six Sigma Pai
xanh - Six Sigma Green Belt. Noi dung khoa hoc bao gém céc ky thuat phén tich lang phi,
do luong hiéu qua hoat dong qua trinh, cac cong cu thong ké co ban nhu biéu dd
Histogram, Pareto, biéu d6 phan tan, biéu dd nhan qua, phan tich hoi quy va ké hoach trién
khai thyc hién Lean Six Sigma...

Noi dung
Phén 1: Ngay 31/05/2010 - 5/06/2010 (6 ngay)
- Dbi méi - dinh hudng ciia qubc gia va to chir;
- Kha nang canh tranh;
- Tim hiéu vé chit lugng va cai tién ning suét;
- Tbng quan vé cac cong cu va ky thuat giai quyét van dé;
- Qué trinh hinh thanh va nguyén 1y vé Lean (Khai niém);
- Six sigma & DMAIC;
- Khai quat vé Kaizen;
- So db qua trinh;
- Muda va KJ that phan tich cac lang phi;
- So d6 chudi gia tri - Hién tai;
- So 6 chudi gia tri - Tuong lai;
- Do luong hiéu qua hoat dong cua qua trinh - Cach thirc Six Sigma;
- Céc cong cu co ban - So dd gidi han; Khai niém & Ung dung;
- Céac cong cu co ban - 5 Whys & 5 W 1 H; Khai niém & Ung dung;
- Céc cdng cu co ban - Pareto; Khai niém & Ung dung;
- Céac cong cu co ban - Histogram; Khai niém & Ung dung.
Phin 2: Ngay 12/07/2010 - 17/07/2010 (6 ngay)
- Cac cong cu co ban - Biéu d6 phan tan; Khai niém & Ung dung;
- Céc cong cu co ban - Biéu d6 kiém soat; Khai niém & Ung dung;
- Phuong phép thong ké va Phan tich dir liéu- Minitab;
- Biéu d6 nhan qua; Khai niém & Ung dung;
- Phan tich cach sai hong va tac dong;
- Phan tich hdi quy va mé hinh;
- Bang chimg sai 16i (Poka Yoke);
- K§¥ thuat danh gia dy an;
- K& hoach trién khai thuc hién Lean Six Sigma;
- Kiém tra cudi khoa.
DPéi twong tham duw
- Lanh dao, Can bd Quan ly cac Phong/ Ban;
- Can bd san xuat, Kiém tra thir nghiém;
- Can bd Phong Quan Iy Chét lugng va cac ¢4 nhan lién quan.
Giang vién: Chuyén gia T6 chtc Nang suit Chau A - APO
Phi tham du: 2.800.000 dong/ 01 dai biéu (74 bao gom 5% thué VAT)
(Bao gom: tai liéu, chieng chi, gidi khét giira gio, an trwea va cdc chi phi té chirc khac)
Lich hec:
Phén 1: Tir ngay 31/05 -5/06/2010 (06 ngay)
Phén 2: Tir ngay 12/07 -17/07/2010 (06 ngay)




