TRUNG TAM NANG SUAT  CONG HOA XA H QI CHU NGHIA VIET NAM

VIET NAM Poc lap - Tw do - Hanh phuc
VAN PHONG DPAI DI EN
TAl PA NANG
S5 IVPOON Pa Ning, ngay 07 thang 7am 2010

VIv: Thong bao chiong trinhdao to
vé trién khai 1ISO 9001:2008

Kinh giri: Ban Lanhdao co quan/ doanh ngép

Trung tdm Ning suit Viét Nam (VPC) xin tran tmng théng baodi Quy
co quan/ doanh ngép cac khoatdo to ngin han \é trién khai xay ang, ap
dung vadanh gia K thng quin ly chit luong theo tiéu chin 1SO 9001:2008
trong thang 7 #m 2010 i thanh plé Pa Ning nhr sau:

1. Ngay 27 - 28/7/2010

“K § nang trién khai &p dng h¢ théng quin Iy chit luong theo tiéu chan
ISO 9001:2008”

2. Ngay 29 - 30/7/2010

“Danh gi4 vién & bo hé théng quin Iy chit lugng theo tiéu chin
ISO 9001:2008"

Diadiem: Khach sin DAESCO ’ )
So 155 Tin Phua, Q. Hii Chau, thanh plo Pa Nang

Théng tin chi tét vé ttng khoa bc dugc gri kém theo théng bao nay.
Quy Go quan/ Doanh ngBp cé nhu éu tham dr, xin vui Idngdiang ky theo rdu
kem theo.

Xin tran tiong cim on!

Noi nhan: GIAM POC

- Nhu trén;
- Luu VPCDN.

Nguyén Ngoc Thi
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KHOA 1

KY NANG TRIEN KHAI AP D UNG HE THONG QUAN LY CHAT LUQNG
THEO TIEU CHU AN ISO 9001:2008

Ma s5 : QM.9000.M1
Gigi thiéu chung:

ISO 9000 la it trong ntirng tiéu chén thanh coéng rét caa T6 chic Tiéu chédn
héa quc & (ISO). Chodén nay tiéu chén nayda dugc trén ndt triéu t chirc/doanh
nghiép thuse 175 quc gia ap dng vaduoc ching nhin. Tai Viét Nam, qua bn 10 rim ap
dung tiéu chén ISO 900044 khing dinh dem hi loi ich thiét thuc cho cAcéd chirc/doanh
nghiép. NFim dam hbao tiéu chidn nay luén thich &p va héu qua ddi véi cacddi tuong st
dung, T6 chirc Tiéu chidn hoa géc # xem xét, ga ddi, va ban hanh tiéu cho 1ISO 9001
phién tn 2008 vao ngay 15 thang 14nm2008. Tiéu chin msi 1ISO 9001:2008 c6 néil
cai tién hon so i tiéu chudin 1ISO 9001:2000 trénocsy phan hoi caa cac & chic ap ding
ciing nhr céc 6 chirc chrng nHin cia cac méc.

Dé gilp cac o quan/ doanh ng@p nim dugc nhing thayddi trong tiéu chan ISO
9001:2008# tién hanh ap nhat va trién khai ap dng e théng quin ly chit luong hién tai
cia @ quan/ doanh ngdp nhim thad man cac yéuau cia tiéu chén ISO 9001:2008,
Trung tm Ning stt Viét Nam 6 chic khoadao wo: “K § ning trién khai ap dung h¢
théng quan ly chit lweng theo tiéu chidin 1ISO 9001:2008"vao cac ngayR7 — 28/ 7/
2010 (02 ngay).

Néi dung:
Phan 1: Giéi thiéu B$ tiéu chudn ISO 9000
- Lich st phat trén va du tric dia B tiéu chian 1ISO 9000;
«  Nhitng thayddi trong tiéu chan ISO 9001:2008;
. Céc bi ich khi &p ding tiéu chdn ISO 9001:2008.
Phan 2: Tim hiéu hé théng quan ly chit lweng theo tiéu chidin ISO 9001:2008
- Phan tich cac yéuiu cia H thdng quin ly chit luwong theo tiéu chin 1SO
9001:2008;
- Phan tich cac qua trinh, &i@ong kinh doanha © chac;
. Xacdinh cac vn ban cin thiét cia ke thong quan ly chit luong phu lp v6i cac yéu
cau dia tiéu chén ISO 9001:2008;
« Huéng din viét quy trinh nu (S6 tay chit lugng, chinh sach éh lugng, muc tiéu
chat lugng, quy trinh, xéng din cong vic, ké hoach chit lwong, biéu mau ...);
. Céc hat dong ai tién dé duy tri k¢ thdng quin ly chit lugng cho phi bp woi yéu
cau cia tiéu chén ISO 9001:2008;
. Vai trd aia thr ky/ dai dién lanhdao trong qué trinh &p nhit, xay drng ke théng
quan ly chit lvong theo tiéu chin 1ISO 9001:2008.
Phan 3: Giéi thi éu cac cong a cai ti én hé théng quan ly chit lwgng theo ISO 9004
. Nhiing yéu du V& phat trén bén viing trong tiéu chin ISO 9004:20009;
. Cé&c cbdng ¢ dam bao sr ting trong va phat tén bén vitng aia doanh nghp:
Kaizen/ 5S, 6 Sigma,...
Phan 4: Cac hréc chirng nhan h¢ théng quan ly chit lwgng theo 1ISO 9001:2008
Doi twong tham d:
. Ban lanhdao t chic/ doanh ngltip;
- Pai dién lanhdao vé chit lugng - QMR;
. Céan B quan ly cc phong ban, cam lshit lugng.

Giang vién: Giang vién qun ly chit lugng aia Trung tam Mng st Viét Nam
Lich hec: Ngay 27 — 28/ 7/ 201(54ng ir 8:00 — 11:30; cléis tir 13:30 — 17:00)
Phi tham dw: 900.000d6ng/ 01dai biéu/ 02 ngay(da bao gm 5% thé VAT)
(Bao gm: tai liu, ching ch, gigi khat gira gio va cac chi phid chic khac)
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KHOA 2
PANH GIA VIEN N QI BO HE THONG QUAN LY CHAT LUQNG
THEO TIEU CHU AN ISO 9001:2008
M4 s3 : QM.9000.M3

Gi¢i thiéu chunag:

Trong qué trinh téin khai 4p dng ¢ théng quin Iy chit lvong theo ISO 9001:2008,

mot trong cac cbng ¢t ma © quan/ doanh ngép theong thrc hién khdng htu qua dé la
t6 chirc danh gia vi bo hé thdng quan ly chit luong. Pidu nay lam cho &ithéng quin ly
chit luong it c6 @ hoi cai tién, hoan thin. Bé tién hanh cdc danh gia vi bo hiéu qua, co
quan/ doanh ngBp cin c6déi ngii danh gia vién cdu ning rc, dugc trang b cac K ning
danh gia vatic biét 1a thong héu cac yéu au aia tiéu chén 1SO 9001:2008.

Dé hd tro cac @ quan/ doanh nglp phat trén doi ngii danh gia vién vadt chic cac

cuoc danh gia Bi bo mot cach héu qua, Trung tdm NIng st Viét Nam 6 chic khoadao

fao:

“Panh gia vién i bd hé théng quan ly chit lweng theo tiéu chdn 1SO

9001:2008 vao cac ngay9 - 30/ 7/ 2010 (02 ngay).
Muc dich khoa hoc:

Gilp céc b vien tim héu cac yéu &u cia tiéu chén 1SO 9001:2008 va phan tich
cac yéu éu nay dréi goc nhin éadanh gié vién;

Cung ép cac K ningdanh giaddi voi HTQLCL theo tiéu chén ISO 9001:2008;
Ching nhin kha nang danh giaddi véi nhitng o viéndat duoc két qua tét trong qua
trinh tham gia khoadr.

Noi dung:

Giai thich cac yéu au aia ISO 9001:2008 va cadvdé lién quan matanh gia vién
can xem xét;

Khéi niém, muc dichdanh gia bi bo;

DPanh gia s phu lyp vaday da caa ke théng chit luong;

Su khéng phu bp: khdi ném, phan lai;

Cach vit bao cao khéng phiop;

Cac hréc tién hanh mt cudc danh gia cht lwong mi bo: chuin bi trege cwe danh

gia, thrc hién danh gia va bao cadanh gia §anh gia cai gi¢ dau, danh gia ai, va
danh gia nir thé nao...?);

Vai tro va nghép w caadanh gia vién éi bo, cac K thuat sir dung va nliing nguyén
tac lam vic trong khi tén hanhdanh gia;

CAc bai 4p tinh hdng va kém tradanh gia céi khoa hc.

Poi twong tham du:

Can [ quan ly doanh ngléip

Can I chit luong va K thuat/ Dai dién lanhdao vé chit lvong (QMR)
Cac can b duoc quy hach t thanhdanh gia vién éi bo cia © chac
CAc c4 nhan quan taan chi dé va roi dung @ia khod ke

Giang vién Giang vién qan ly chit lugng aia Trung tam Mng suit Viét Nam

Lich hoc:

Ngay 29 - 30/ 7/ 2010Sang i 8:00 — 11:30; cli tir 13:30 — 17:00)

Phi tham du: 950.00@/ 01 dai biéu/ 02 ngay(da bao gm 5% thé VAT)

(Bao gm: tai liéu, ching ch, gigi khat gira gio va cac chi phid chic khac)



