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M3i s6: QM.9000.M1

Gi6i thiéu chung:

ISO 9000 1a mét trong nhitng tiéu chudn thanh céng nhét ciia T6 chire Tiéu chuin hoa
qudc té (ISO)’. Cho dén nay tiéu chuan nay da dwoc trén mét triéu to chirc/doanh nghiép
thudc 175 quoc gia ap dung va dugc chirng nhén. Tai Viét Nam, qua hon 10 ndm ap dung
tiéu chuan ISO 9000 da khang dinh dem lai loi ich thiét thyc cho cic to chuc/doanh
nghi€p. Nham dam bao ti€u chuan nay ludn thich hop va hi€u qua doi véi cac doi tugng st
dung, Té chire Tiéu chuin hoa quéc té xem xét, sira doi, va banﬁ hanh tiéu chuin ISO 9001
phién ban 2008 vao ngay 15 thang 11 nam 2008. Ti€u chuan mdi ISO 9001:2008 co
nhiéu cai tién hon so véi tiéu chudn ISO 9001:2000 trén co s& phan hdi cta cac t6 chirc ap
dung ciing nhu céc t6 chirc chimg nhan cua cac nude.

Pé giup cac to chirc/ doanh nghiép nim dugc nhing thay doi trong tiéu chuan ISO
9001:2008 va tién hanh cap nhat, cai tien h¢ thong quan 1y chat luvgng hién tai, Trung tdm
Ning suit Viét Nam t6 chirc khoa dao tao: “K¥ niing trién khai ap dung hé théng quan
1y chit lwgng theo tiéu chuin ISO 9001:2008". Khoa dao tao dugc t6 chic trong 02
ngay tr ngay 21-22/ 12/ 2009.

Néi dung:

Phin 1: Gi6i thiéu Bj tiéu chuin ISO 9000

- Qué trinh chuyén di b tiéu chuan ISO 9000;

- Quan diém sira d6i tiéu chuan ISO 9001;

- Nhiing thay d6i trong tiéu chudn ISO 9001:2008.

Phin 2: Tim hiéu HTQLCL theo tiéu chuin ISO 9001 :2008

- Phan tich cac yéu ciu ciia hé thdng quan 1y chét luong theo tiéu chuan ISO 9001:2008;
- Phan tich cac qua trinh, hoat dong kinh doanh cua td chic ;

- ){éc dinh cac van ban can thiét ciia hé thong quan 1y chit lugng phii hop véi cac yéu

cau cua tiéu chuan ISO 9001:2008;

- Hudng dan viét qui trinh mau (Sé tay chét lugng, chinh sach chét lugng, muc ti€u chét

lugng, qui trinh, huéng dan cong viéc, ké hoach chét Iwong, biéu mau o)

- Cac hoat dé{lg céi tién dé duy tri hé thong quan 1y chat lugng cho phi hop véi yéu cau

cua tiéu chuan ISO 9001:2008;

- Vai tro cia thu ky/ dai di€n 1anh dao trong qua trinh cap nhat, xay dung hé théng quan

1y chét luong theo tiéu chuén ISO 9001:2008.

Phin 3: Gi6i thi¢u cic cong cu cai tién HTQLCL ISO 9004:2009

- Nhitng yéu ciu vé phat trién bén viing trong tiéu chuan ISO 9004:2009;

- Céc cong cy dam bao sy ting truong va phat trién bén viing ctua doanh nghiép: Kaizen/
58S, Balanced Scorecard, 6 Sigma, Lean Production, KPIs, Benchmarking. ..

Phin 4: Cic buéc chirng nhan HTQLCL theo ISO 9001:2008

Pbi twong tham du:

« Ban lanh dao td chtrc/ doanh nghiép;

o Dai dién lanh dao vé chét lugng - QMR;

« Can bo quan Iy cic phong ban, can bd chit lugng.
Giang vién: Giang vién quan 1y chit lugng ciia Trung tim Ning sut Viét Nam
Phi tham du: 1.050.000 dong/ 01 dai biéu/ 02 ngay (dd bao gom 5% thué VAT)

(Bao gom: tai liéu, chirng chi, gidi khat giita gio, dn triea va cdc chi phi té chire khac)
Lich hoc: Ngay 21 - 22/ 12/ 2009 (tir 8:30 dén 17:00 hang ngay)



